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Seaports 

United Nations Conference on Trade and Development (UNCTAD) defined the 

Seaports as: 

 

“Interfaces between several modes of 
transport, and thus they are centers for 
combined transport.” 

In 2004 in the document called “Assessment of a seaport land interface: 

an analytical framework”, the UNCTAD described the importance of the logistics 

and the cost of logistics, including  

 

“Impact of Modern Logistics on Port 
Operations Management” 

PORTS ARE  (AN IMPORTANT) PART OF THE LOGISTIC CHAIN 



Evolution of ports 

1st Generation: 
- Before 60’s 
- Loading and Unloading 

services 
- Connection between 

maritime and terrestrial 
- Small integration and 

independents activities 

2nd Generation: 
- From  60’s to 80’s 
- Loading, Unloading and 

warehousing services 
- Conection between 

maritime and terrestrial 
- Cargo transformation 

services 
- Commercial and 

industrial services 

3rd Generation: 
- From  80’s 
- Container traffic 
- Commercial 

Platforms 
- Logistics and 

distribution services 

4rd Generation: 
- Last years 
- Network ports 
- Multimodal activity 
- Logistics platforms 
- Commercial and Management 

units 
- New technologies,  
- Inland expansion strategy  

        



Evolution of ports 

Notteboom, T. and Rodrigue, J.P., Port regionalization: towards a new phase 

in port development, 2005 

 

“Logistics integration and network orientation in the port and maritime 
industry have redefined the functional role of ports in value chains and 
have generated new patterns of freight distribution and new approaches 
to port hierarchy.” 



Key Changes in last years 

GIGANTISM 

 

- Companies alliance and 

concentration 

- Reducing the Numbers of 

Ports 

- Enlarging the last mile 

- Appearance of new 

concepts:  

- Motorways of the sea 

- Multimodality 

- Dry Ports  

- Syncromodality 

 



Risk in port terminals 

Industry 
Specialization 

Energy Costs 

Queue 
Management 

Customs 
Management 

Enviroment 
and 

Sustainability 

Overbooking 



Trends 

Maersk: Stronger integrated container, logistics and port business 



Trends 

MSC: Intermodalism. 



Trends 

CMA-CGM: Intermodal & 
Greenmodal.  
- New INLAND TERMINALS 



Inland Terminals 

So, the way is defined… 
concentration in the sea and 
inland operations.  
Winner mix 



Inland Terminals 

There is a wide bandwidth to the definition of a “marine inland terminal”, but 

 

 

 

 

“Inland terminal is a location connected physically 
and technologically with a sea port, to help in the 
import, export, inspections and add value services 
offered by the sea terminals” 

Developing an Inland Port changes the playing field 
 Infrastructure responsibility goes beyond the traditional port location 
 This can in some cases cause “some heartburn” 
 However, it is also an opportunity for traditional “non-port” supporters to recognize 

the strategic importance of a port 
 

An inland port is “ripe” for P3 opportunities 
  “Skin in the Game”…..if done in a comprehensive fashion, many of the industry 

stakeholders “want the fame” 
 And the $$$$ 

American Association of Port Authorities 



Inland Terminals 

Advantages: 

 

- Velocity 

 

- Capacity 

 

- Dwell 

 

- Throughput 

 

- Appointments 

 

- Customer 

Requirements 

 

- Profitability 

 



Inland Terminals 

The old dilemma: What about cost? 

 

 Costs will be distributed increasing some of then 
an giving savings in the other hand 

INCREASING COSTS: 
- Haulage 
- Distributed personal 
- Interconnection 
 

SAVING COSTS: 
- Reducing the occupation in the 

terminal, using a cheaper land 
- Specialized traffics and operative, 

reserving the port terminal for only 
sea task transshipment. 

- Reduce the Haulage cost from 
terminal dock to the warehouse 

- Cease to exists the queue in the port 
terminal with all the inconvenience in 
the operative inside the port. 

- Make easy the relation between 
different transport means. 

 



Where? 
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Logistics Platforms: 

“Centre in a defined area 
within which all activities 
relating to the transport, 

logistics and distribution of 
goods, both for national and 

international transit, are 
carried out by various 

operators on a commercial 
basis.” 

 



Where? 
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Distribution of Logistics 
Platforms in Europe 

 



Re-think container terminals 

Specialized Inland terminals for import and export…  

MAKING MORE PRODUCTIVE THE LOGISTIC CHAIN 
 



EUROPLATFORMS EEIG 

 info@europlatforms.eu 

 


